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“Spending time on homework and reading is not something I can do.” This is the sentiment from one 

parent before beginning a recent Family Workshop.  “It’s a struggle just to get here today.” 

The workshop focus was Stress Management and Test Taking.  While the children enjoyed a musical 

performance and then talked about their stress, the families' session discussed ideas on reducing 

stress in their children, especially at test-taking time.  

At the end of the workshop, the families joined their children to go over the topic.  “I’m really glad I 

made the time to come today,” said the parent. “I didn’t realize how much stress my child is under 

too, and now I can help him. I learned from other parents’ ideas in the meeting.” 

 

East Nashville Hope Exchange is built on the idea of an “exchange” of ideas and community 

support. Building relationships with children, caregivers, teachers and the community is at the core 

of our values. As this parent said, “I have made new friends here.” The instruction is not only from 

certified teachers, but also from our guest readers, reading buddies and families, coming together to 

improve the lives of the children through literacy. 
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East Nashville Hope Exchange 
 

East Nashville Hope Exchange (ENHE) is a non-profit organization focused on improving literacy 

of at-risk children in East Nashville. ENHE offers an intensive 6-week summer program staffed by 

certified teachers and community volunteers, as well as a strong follow-up program during the 

school year, which includes monthly workshops, home visits, in-school tutoring and progress 

monitoring with schools. ENHE provides a supportive, structured and safe environment where 

children can learn and have fun. ENHE serves children from schools in the Stratford and Maplewood 

clusters. 

 

Mission: To strengthen literacy of at-risk children in East Nashville. 

 

Vision: Reading for Life. 

 

Core Values: We are passionately committed to: 

● Building relationships – with children, families, teachers and the community 

● Delivering high-quality programming 

● Championing a life of success for each child 

 

 

Purpose of Annual Report 
 

This annual report is intended to provide a summary of the activities, successes, and challenges of 

the East Nashville Hope Exchange program for Calendar Year 2015. As a program, ENHE holds 

itself accountable to its stakeholders—its generous donors, the supportive East Nashville 

community, its many volunteers, and the children and families who participate. We continually 

strive to learn and grow as a program through an ongoing cycle of evaluation and analysis of the 

program’s accomplishments and shortcomings.  

 

2015 Objectives at a Glance 
(A checkmark indicates that the objective was met) 

Enrollment/Participation 
1. Enroll at least 70 children in the 2015 summer program and ensure that participants enrolled in the 

summer program meet at least one of the following at-risk categories: (a) identified by school as 

struggling with literacy skill development, (b) low-income, as evidenced by eligibility for 

free/reduced lunch, (c) single-parent family, or (d) minority. ✓ 

2. Summer program student attendance will be at least 90% and families will participate in the School 

Year Program by attending monthly family workshops and engaging with ENHE staff for monthly 

follow-up. ✓ 

Literacy Development 
3. At least 70% of families will read and record in a log regularly (at least 50% of the days of the 

program) with their children during our summer program. ✓ 

4. At least 90% of participants in the summer program will maintain or show positive gains in at least 3 

out of 4 adopted literacy assessments (sight words, phonics, fluency, and instructional text-level).✓ 

5. At least 90% of families in the school year program will report in a survey that they are better able to 

help their children read as a result of participating in East Nashville Hope Exchange.✓ 

Community Connections 
6.  Engage volunteers from the community in the summer program as readers, guest artists, and general 

program support and partner with community organizations for programming and services. ✓  
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Detailed Performance on Objectives 
 

 

Enrollment: 

ENHE enrolled 78 students in 2015. 74 students attended an East Nashville school (Maplewood or Stratford 

Cluster).  Four students attended schools outside the two clusters: Eakin (Hillsboro cluster), Hull-Jackson 

(Pearl Cohn cluster) and Cumberland (Whites Creek cluster). Each student met at least one criteria of ‘at-risk’ 

status. 

 
● Free/reduced lunch: 76 students (97%) 

● Children from Single Parent Households:  57 (73%) 

● Minority: 76 students (97%)  

o African-American: 66 (85%) 

o Hispanic: 10 (13%) 

 

 

Stratford Cluster 
 

Maplewood Cluster 

Ross 15 19%   Caldwell 6 12% 

Warner 13 17%   Hattie Cotton 6 12% 

Kirkpatrick 12 15%   Rocketship 5 6% 

East End 
Preparatory 5 6%   Glenn 4 5% 

Rosebank 2 3%   Chadwell 3 4% 

Total 47 ~60%   Tom Joy 2 3% 

  
  

  Schwab 1 1% 

        Total 27 ~35% 

 

Participation: 

Summer Program Student Participation:  Average daily attendance was 71 students, or 91%. There were 

many obstacles to good student attendance this summer including students going on vacation, parenting 

getting a job that kept them from being able to bring the child, custody transfers, and family illness.  We 

consider 4 or more absences to be detrimental to student progress. 

 

Summer Program Family Participation: The 58 Summer Program families had 78 adults who actively 

participated in the summer program by attending workshops, volunteering in the program, and reading nightly 

with their children. Attendance at family engagement workshops ranged from 47% - 83% of families at each   

workshop.  
 

School Year Program Participation (students and family):  65 ENHE students and their families 

participated in the School Year Program through attendance at our monthly workshops.  In addition, a pilot 

group of four ENHE students received in-school tutoring during the fall.   
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Literacy Development: 
Summer and School Year Program students showed progress in literacy development, and families reported 

they are receiving the support they need through ENHE’s programs.  

 

 
 

 
 

 

 

 

 

 

Summary of Student Assessment Results: 
● 74 of 78 (95%) students either maintained 

their current level or showed gains in at 

least 3 areas of assessment. 

 

● 68 of 78 (87%) showed gains in at least 3 

out of 4 areas of assessment.   

 

 

Summary of Family Reading: 
 71% of the 58 families read and logged 

in their Home Learning Folder on a 

regular basis (at least 50% of the time).  
 

 Families read a total of 2,465 books 

during the summer  
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Parent Survey Results, Summer Program: 
Families rated the overall ENHE Summer Program a 3.9 out of 4.  
 

When asked what they liked best about the Family Engagement program, parents replied, 

 

 

 

 

 

 

 

 

 

 

Parent Survey Results, School Year Program 

100% of families in the School Year Program said that they are better able to help their children 

learn to read as a result of participating in the East Nashville Hope Exchange program. 
 

When asked what they have learned from the ENHE School Year Program, parents replied: 

 

 
 
 
 
 
  

“Teaching her to 

sound out words” 

 

 

“Being able to receive the 

books every day” 

“When we learn how to 

play different reading 

games.” 

 
  

“To read with my 
child daily and assist 
her in improving her 

behavior.” 

“To talk things over and 
get an understanding from 
my child’s point of view.” 

“Even though I can’t read 
in English, reading in 
Spanish with my child 
helps develop literacy, 

too.” 
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Community Connections:  

Volunteers: In 2015, ENHE had 194 volunteers, including 7 volunteers from student families, contributing 

a total of 3451 hours. Volunteers served in the areas of planning and development, material preparation, 

reading buddies, guest readers, field trip chaperones, family engagement meals/snacks, clerical/office support, 

records management, lunch and snacks, and general tutoring.  

 

Compared to 2014, the number of volunteers increased by 80 (up 72%) and volunteer hours were up by 1435 

(up 81%).  This increase in volunteers is attributed to the increase in enrollment and the program running at 

two locations. 
 

Guest Readers: We had a wonderful line-up of 54 Guest Readers this year which included authors, 

politicians, business leaders, human rights activists, a weatherman, a postman, a barber, firemen, an attorney, 

leaders in education, student family members, the Mounted Police, community volunteers, social activists, 

and a newspaper reporter.  27 of the 54 Guest Readers were African-American (50%) and the remaining 27 

(50%) were Caucasian.   
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Community Partners:  ENHE partnered with a variety of sources to help make the 2015 program 

effective. Six MNPS schools in East Nashville (Ross, Warner, Kipp Kirkpatrick, Caldwell, Glenn, and Hattie 

Cotton) helped identify students who are good candidates for the program. The following community 

organizations helped with food, book acquisitions, field trips, volunteers and arts//humanities activities: 

 

 

 Week of Hope (national program) 

 First Book (national program) 

 Street Theatre Company 

 Eric Dozier Music and Education 

 Community in Schools 

 Flowerpot Press 

 Sierra Club 

 Second Harvest 

 Fifty Forward 

 Plant the Seed 

 Nashville Ballet 

 Nashville Library Puppet Truck 
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Additional Program Information 
 

“My Family, My Community, My World” 
The 2015 programs were organized around the theme "My Family, My Community, My World.” Students 

learned about and discussed their role in civic life. Daily discussions focused on our theme and were informed 

by the children’s experiences in reading excellent children’s literature, interacting with community Guest 

Readers, participating in project-based learning, and taking field trips to seek first-hand knowledge. 

 

Curriculum 

 Teachers used theme books as a springboard for exploring essential questions tied to the theme: My 

Family, My Community, My World. 

 The A-Z curriculum for phonics and leveled readers was used in leveled reading groups and 

independent reading times. 

 The FCRR curriculum, which is free and research-based, was used by teachers during center time 

and was very effective. 

 Technology: Ipads funded by the Dollar General Literacy Corporation allowed teachers to meet 

individual needs, such as practicing letter/sound identification, phonics, sight words/high frequency 

words, and writing. The devices were also used to research topics studied. IPads were used in whole 

group, small leveled groups, and in one-on-one settings.    
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Arts/Humanities Projects 

 

 Colin Walsh wrote an E. Nashville based story with the children about a dog who gets loose 

in the neighborhood and goes on an adventure. 

 Terry Kevlin of TWIG (Tennessee Women In Green) presented on urban hens. 

 Turnip Green Creative Reuse made journals with the students, planted seedlings in egg 

cartons and led a ‘Reuse Village’ with the students where they created multiple items from 

reused materials. 

 Joy Mayfield of Sierra Club/Audubon Society presented on birds, nests, and writing quills. 

 Susannah Fotopulos helped students to create pinecone bird feeders. 

 Brandon Donahue worked with students on the ‘Silhouette Cypher’ program to create 6 large 

canvases with their life-size silhouettes filled with their ideas of family and community.   

 Nashville Puppet Truck performed The Little Rabbit Who Wanted Red Wings and Sky Bear. 

 Street Theatre Company worked with students to write an original script based on books they 

read this summer and then rehearse/perform the script for our Program Finale. 

 Eric Dozier led workshops for the 4
th

 grade students on African American culture and 

worked with the whole program to learn songs and perform songs in the finale.   

 Street Theatre performed their youth musical ‘Big Bad Musical.’ 

 Nashville Ballet performed Ferdinand the Bull and Carnival de los Animales with an 

interactive Ballet workshop 

 Sharon Nowlin led a tomato art project with students. 

 Plant the Seed led a gardening class/food preparation class with students. 
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Field Trips 
Week 1:  East Nashville Tour/Cumberland Water Park 

Week 2:  Owl’s Hill Sanctuary 

Week 3:  City Hall/State Capitol 

Week 4:  Vanderbilt Athletics  

Week 5:  Global Education Center 

Week 6:  On-site Water Fun Day with large inflatables, magician/balloon artist, etc. 

 

 
 

Social Skills/Behavior 

 

The character education program and behavior management system ENHE implemented in 2014 

continues to be effective.  ENHE uses positive behavior management, relationship building and a 

strengths-based approach in all of its work to foster positive youth development. 

 

ENHE uses the 40 building blocks of healthy development outlined by the Search Institute in The 

Developmental Assets® as its framework for helping families with their children’s development.  

The 40 assets are research-based positive qualities that influence young people’s development, 

helping them to succeed in life. At each of our School Year Program workshops, families have an 

exchange of ideas on ways to build the 40 assets in their children’s lives.   

 

Building/Location 
In 2015 we expanded our program to two sites:  St. Ann’s Episcopal Church and Ross Early 

Learning Center.  St. Ann’s continues to be a wonderful place to call home! The beautiful, 

welcoming building creates a warm, comfortable environment for nurturing relationships with 

families. Ross ELC is also an amazing location that provides enhanced recreational facilities, age-

appropriate classroom furniture, and a lot of space for our program to grow.   

  

 

 

http://www.search-institute.org/research/developmental-assets
http://www.search-institute.org/research/developmental-assets
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Summary of Key Improvement in 2015 
 

 Program expanded to include 78 students (compared to 41 in 2014) at 2 different locations. 

 Program expanded to include kindergarten and fourth grade students. 

 We increased the number of program iPads from 22 to 29. 

 We offered two summer family engagement sessions per week: one in the evening and one 

during the day. 

 Implemented a new word study program for students who have mastered the first 300 sight 

words. 

 Thematic programming from outside agencies/guest activity teachers occurred every day at 

St. Ann’s. 

 

Financials 
January 1, 2015 – December 31, 2015  

 

Income 

Grants/Foundations $110,492 60% 

Private Contributions – Individual and Corporate  $48,341 26% 

Wine tasting/Silent Auction Special Event $23,094 13% 

Program Income  $1705 1% 

Total Income $183,632  

 

 

Expenses 

Summer Program at St. Ann’s location $72,525 42% 

Summer Program at Ross ELC location $36,189 21% 

School Year Program $19,115 11% 

*Program Expansion/Development 

General Management and Fundraising 

$23,802 

 $19,336 

14% 

 11% 

 $170,967  
 

*In November of 2014, the ENHE Board of Directors expanded the Executive Director position from part-

time to full-time for the year 2015.  In addition to continuing the high-quality Summer and School Year 

programs, ENHE increased its impact in the community by expanding to two East Nashville locations in 

Summer 2015.  

 

Board of Directors 
 
Mary Beth Franklyn, J.D., President 
Kevin Bradley, Treasurer 
Kathleen V. Hoover-Dempsey, Ph.D., Secretary 
Rachel L. Bell, J.D., General Sessions Judge 
Reverend Rick Britton, Jr., M.Div. 
Amanda Goodwin, Ph.D. 

Ron Jones 

Tricia Lea, Ph.D., MBA 
Karina Lopez 

Ruth L. Lyman, B.B.A. 
Gracie Porter, M.L.S. 

Brittany Simpson, J.D. 

Linda Waldemar, B.B.A. 
Henry Walker, J.D. 

Jennifer Weinberg 
Dustin Williams, B.B.A. 
Ronald A. Wooding, Ed. D. 
Rene Inman:  Board Intern 
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THANK YOU! 
 

2015 Grantors 
 
Art 4 Moore Fund of the Tides Foundation 

Boult Family Foundation 

Christ Church Cathedral  

Community Foundation 

Dan and Margaret Maddox Charitable Fund 

Dandridge Trust 

Dollar General Literacy Foundation 

Gannett Foundation 

Genesco Foundation 

Hemphill Family Foundation 

Humanities Tennessee 

Joe C. Davis Foundation 

Lockeland Springs Neighborhood Association 

MDHA Summer Youth (CDBG funds) 

Metro Nashville Arts Commission 

Metro Nashville Community Enhancement Fund 

Memorial Foundation 

Miles of Pennies 

Nashville Predators Foundation 

Pilot Flying J 

Project One Four 

St. Ann’s Episcopal Church 

St David's Episcopal Church Endowment Fund 

St George's Mission Fund 

 

 

2015 Donors 
 

Corporate 

 
Amazon Smiles 

Baker, Donelson, Bearman, Caldwell & 

Berkowitz 

Bank of America 

Church of the Advent 

Delek Fund for Hope 

Flowerpot Press 

Good Wood 

GSRM PLLC 

Honeycutt, Doyle and Rich LLC 

Information Village 

Kroger Community Rewards 

Midtown Wine and Spirits 

Mom's Club of East Nashville 

Oracle Charity 

St. Ann's 

Village Real Estate 

 

Individual 

 
Tom Baker    

Laura Bilbrey    

Dana F. Blickwedel    

Donna & Rick Britton    

Anita Bugg & Christi Mooring  

Iris Buhl    

Charlie & Rosemary Burdeshaw  

Kitty Calhoon    

Graham & Sue Carpenter  

Ronald & Sandra Chance   

Sallie Clotfelter    

Michael & Kelly Collier   

Sarah Cote & Dan Reinker  

Laurie Cutting    

Laura & Todd Deitrick   

Chris & Keith Dixon    

Cory & Markisha Dryden   

William Eggleton   

Jane & Richard Eskind  

Jessica Farr    

Constantine & Una Fenderson  

Brandy & John Fenderson   

Edith Foster    

Mary Beth & Paul Franklyn  

William Freeman   

Mary ‘Kaki’ Friskics-Warren  

Sharon  Goodwin    

Amanda Goodwin    

Debra Goodwyn    

Beverly Graves    
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Steven Hanks    

Tom & Peg Hardin   

Pam & Steve Hinkle    

Bill Hollings    

Kathleen Hoover-Dempsey   

Bill & Bea Hubbard    

Carlene Hunt & Marshall Gaskins  

Allison Johnson    

Ron Jones    

Lindsay Kee & Fred Wilhelm   

John Kelly    

Emily Kilduff    

Anne Kincer    

Claire King    

Chris Klein    

Katherine Knight    

Ann & Lance Krafft    

Carroll Kyle    

Jennifer Ladefoged    

Beth Lawrence    

Patricia Lea    

Ruth Lyman    

Leigh MacMillan    

Anne & Mark Manner    

Jim Mathis    

Michelle Mazzara & Susan Wright 

Todd McEachern    

Stacy Miller & Rhonda Simpson  

Rusty & Viola Miller    

Landon Morgan    

April & Bill Mullins    

Sandra  Murray    

Samone Neely    

Robert O'Dell    

Nancy Orear    

Shan Overton    

Ned & Anne Overton    

Rick & Jenny Pecaro    

Darlene Pendleton    

Chad & Jodi Pennington   

Thomas & Joan Pinkley  

Gracie R. Porter    

David & Caroline Price   

Paige Reese    

Amy Richardson    

Sue Ross & Joyce Peacock   

Bob & Cindy Rudolph   

M L Sandoz & Emelyne Bingham  

Joseph  Schlessinger    

Ketch Secor    

Daniel Sharfstein    

Brittany Simpson    

Pearl G. Sims & Janet Shands  

Leigh Singleton    

Stephen Smith    

Robyn Smith    

John Snyders & Mike Wright   

Justine & Keivan Stassun   

Myra & Jonathan Stephens  

Joseph Taylor & Barry Baird 

Jeremy Teaford    

Ashley  & Julia Thompson   

Stacey L. Tompkins    

Tiffany Tung    

Stanislava Vanza    

Linda & Lloyd Waldemar   

Henry Martin Walker    

Ann Walling    

Madeline Walls    

Bill & Beverly Weems   

Nathan  & Jennifer Weinberg   

John & Carla Wells    

Dustin Williams & Bailey Jackson  

Carol W. Williams    

Brett Withers  

 

 

A special thank you to all the individuals and businesses who support 

ENHE through the annual Silent Auction and Wine tasting event. 
 


